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DEPARTMENTAL FOREWORD  

 

 

Message from the Director General Nuclear 

 
Thank you for expressing an interest in the role of Non-Executive Chair of Sheffield 
Forgemasters International Ltd (Sheffield Forgemasters). 
  
Sheffield Forgemasters, a private limited company owned by the Secretary of State for 
Defence since August 2021, manufactures large scale, high integrity castings and forgings 
from specialist steels. It is responsible for the production of critical components for certain 
Ministry of Defence (MOD) existing and future UK defence programmes. The Company also 
operates in commercial markets including nuclear, defence, oil and gas, power generation, 
steel production and materials processing.   
  
We are seeking to appoint an exceptional individual as the Company’s new Non-Executive 
Chair, who will work with the Executive Team to strengthen Sheffield Forgemasters’ position 
to become a world-class, precision manufacturing organisation which successfully and reliably 
delivers into a complex supply chain.  
  
A key task of the Board has been supporting the Executive Team to effectively transition into 
government ownership, and who now need to successfully deliver the significant investment 
committed by MOD.  The investment will enable significant modernisation of plant and 
machine tools that will require significant reskilling and process optimisation across the 
organisation and enabling it to become a customer centric business. 
  
As Chair, you will need to be a strong and effective leader with an excellent track record in 
supporting complex and multi-faceted transformation within organisations to deliver the 
capability needed. You will need to inspire the Executive Team to keep making the step-
changes necessary for the future and have the personal resilience to manage complex 
relationships with a diverse range of stakeholders.  
  
If you find the challenge set out here an exciting one and have the skills and experience we 
are looking for, we hope you will follow up on this opportunity. 
  
  
  
Vanessa Nicholls 
Director General Nuclear  
 
  



 
  

 
SHEFIELD FORGEMASTERS LTD  |  Chair Page 3 of 15 

ORGANISATION BACKGROUND 

 

Sheffield Forgemasters  

Sheffield Forgemasters is a heavy engineering company specialising in technically complex 
large-scale castings, forgings, and related advanced engineering technologies. It designs and 
manufactures high integrity forgings and castings offering end-to-end manufacture for steel 
production from a single site in the UK. Tracing its origins back over 200 years, Sheffield 
Forgemasters has consistently been a market leader in the UK steel industry, bringing 
innovation to complex manufacturing and forging processes in areas that are key to the UK’s 
Defence and National Security as well as global markets, including Defence, Civil Nuclear, Oil 
& Gas, Power Generation, Renewables and Steel Processing. 

The Company also offers design, project management, steel melting, forging, casting, 
machining, testing and delivery. In addition, a number of specialist services are available 
onsite and through an extensive supplier network. Some of the largest bespoke engineered 
steel products in the world are produced at its 64-acre site in Sheffield with capacity for 
castings of up to 350 tonnes and forgings of up to 175 tonnes finished weight.  

The business employs c.600 employees, the majority of whom are based in Sheffield. The 
group also has a small number of agents and representatives in Europe and North America. 

Further information can be found at: https://www.sheffieldforgemasters.com/ 
 
Recapitalisation programme and change of ownership  
 
As part of the acquisition of Sheffield Forgemasters, MOD announced its intention to invest 
up to £400 million over the next 10 years enabling the Company to invest in and modernise 
critical plant, equipment, and infrastructure. As such, Sheffield Forgemasters started to 
embark on its major recapitalisation programme in late 2021.  
 
The recapitalisation will ensure key equipment and facilities are upgraded (including the 
construction of several new buildings at the Sheffield site) to secure Sheffield Forgemasters’ 
critical role within the UK defence supply chain. Key elements include: 
 

▪ Replacement 13,000 tonne forge press and building - As a key component to 

operations, a replacement forge has been sourced and a new building will be 

constructed. Planning permission has been approved for the required construction 

▪ Machine shops – Replacement/upgrade of current machines with approximately 19 

machines to be replaced plus the construction of a new machine shop 

▪ Flood prevention works - In 2019, the site suffered from flooding causing significant 

damage. A long term flood prevention scheme has been approved and is underway, 

due for completion in 2025 

 
The Ministry of Defence  
 
The Ministry of Defence (MOD) provides global military strategic efforts against both state and 
non-state threats in order to ensure the safety, territorial integrity and resilience of the UK, 
Overseas Territories and our overseas bases. MOD will continue to deter and defend against 
multi-domain threats to UK territory and critical national infrastructure. 
MOD is made up of 20 organisations: Head Office, four Military Commands, the Defence 
Nuclear Organisation and 14 enabling organisations, including Sheffield Forgemasters. Head 

https://www.sheffieldforgemasters.com/
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Office provides the Department of State function and political and military strategic direction 
for the Department.  
 
There are four Military Commands that generate military capability and operate in accordance 
with Defence policy objectives as directed by Head Office.   
Further information can be found at: www.gov.uk 
 

CONTEXT OF THE ROLE 

 
Following the decision of the long-standing, current Chairman, Colin Smith CBE, to step down, 

we are now seeking a successor to take up the role in 2023, to lead the Board and work with 

the Executive Team in delivering the Company’s strategic objectives. The timing reflects a 

natural break point, providing the opportunity for a successor to take the development and 

strategic leadership of the Board to the next phase, building on the significant progress made 

to date.  

The Chair of Sheffield Forgemasters is a challenging and unique role, with the successful 

candidate taking on the leadership of a Board of an organisation that is in an interesting and 

exciting period of transformation, working closely with the shareholder to deliver against their 

expectations.   

Additional background information on the role of the Board is provided in Appendix I. 

 

THE ROLE AND PERSON SPECIFICATION 

 
The Chair of Sheffield Forgemasters is a vital role for the successful delivery of the strategic 
objectives for the organisation: providing effective leadership and direction to the Sheffield 
Forgemasters Board; shaping the organisation’s strategy; and providing robust challenge and 
support to the Executive Team. The Chair will also build effective relationships with 
stakeholders and represent Sheffield Forgemasters externally.  
 
Appointed by the Secretary of State for Defence, the Chair will lead Sheffield Forgemasters 
as it embarks on a major recapitalisation programme and through a period of significant capital 
investment. The investment and requisite transformation will deliver operationally effective, 
modernised manufacturing facilities producing reliably high quality and on-time components 
for its Defence and commercial customers, through a motivated, skilled and culturally-inclusive 
workforce.  
 
The Chair’s main responsibilities will be:  

Board Leadership 

• Providing strategic leadership to and managing the Sheffield Forgemasters’ Board, as the 
Company  embarks on its major recapitalisation programme;  

• Developing the Board as a whole: increasing its breadth of skills and overall effectiveness; 

ensuring its continuing progress and its composition; and assessing skills against 

requirements;  

• Ensuring the Board operates in line with good corporate governance, including the 
Government Code of Good Practice for Corporate Governance and the Cabinet Office 
Code of Conduct for Board Members of Public Bodies;  

http://www.gov.uk/
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• Directing the frequency, agenda, content and conduct of board meetings, and ensuring 
that members are provided with suitably high-quality papers to enable the Board to 
consider properly all relevant matters. 

Strategic Leadership and Business Development  

• Providing clear direction and focus, ensuring Sheffield Forgemasters’ strategy, conduct 

and incentives are aligned with its strategic objectives, and those of the Department; 

• Establishing an effective working relationship with the Sheffield Forgemasters’ Chief 

Executive and the Executive Team and being available to provide them with advice and 

support as required; 

• Playing a leading role in Sheffield Forgemasters’ engagement with its key stakeholders, 
supporting the company to deliver commercial growth and diversify into new markets.  

Advice to the Shareholder (Departmental Sponsor) 

• Providing advice to the MOD on the Sheffield Forgemasters’ strategic direction, objectives 
and risks, business performance and governance;  

• Advising MOD on the performance of the Chief Executive and the Board, reinforcing the 
principles of accountability which apply to organisations within the public sector;  

• Agreeing the composition of the Board with the Shareholder. This includes considering 
succession planning, taking into account its diversity and ensuring the right balance of 
expertise and experience; 

• On behalf of the Board, the Chair will be responsible for escalating to the shareholder 
material matters where agreement between the Sheffield Forgemasters’ Chief Executive 
and a majority of the Board’s Non-Executive Directors cannot be reached.  

 
The successful candidate must abide by the Seven Principles of Public Life (Appendix II) and 
the Code of Conduct for Board Members1.  
 
 
 
CANDIDATE RECRUITMENT CRITERIA  
 
The Chair will have a reputation as a business leader with strong experience in the governance 
of a sizeable and complex commercial business, and a demonstrable understanding of multi-
faceted organisation transformation. The candidate will also have an appreciation of the 
importance of Defence to the UK’s national security interests.  
 

The Chair will command the respect and confidence of the Sheffield Forgemasters’ Board and 

will be able to draw upon and balance the skills and expertise of the Board as a whole. They 

will build constructive networks with stakeholders including MOD, and possess the resilience 

to challenge and support the Chief Executive and the wider Executive Team.  

Candidates’ suitability for the role will be assessed against criteria below. 

Essential  

▪ Experience at Board level as a Chairperson or Non-Executive Director in supporting, 

challenging, and holding to account a strong Executive Team 

 
 
1  https://www.gov.uk/government/publications/code-of-conduct-for-board-members-of-public-bodies 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmclist.us19.list-manage.com%2Ftrack%2Fclick%3Fu%3Df54d93bb22cf72ba05e33c5cb%26id%3D6ee2eae4c4%26e%3D778d9c2ea4&data=02%7C01%7CElaine.Barley100%40mod.gov.uk%7C317b02b84b3b4e13ade408d6f3cd5d51%7Cbe7760ed5953484bae95d0a16dfa09e5%7C0%7C0%7C636964460688721334&sdata=NHhsvFzS1GyoIvq80XhLKI3hAfwyNsktXEEVEuxDZ%2Fo%3D&reserved=0
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▪ The ability to think strategically, set clear direction and effectively command the 

confidence of a range of audiences 

▪ Change oriented, with a track record of supporting complex transformation within 

organisations, including operational, organisational and cultural change 

▪ Prior experience of supporting organisations to develop a high quality, high performing, 

diverse and inclusive workforce at all levels of the organisation 

▪ Excellent inter-personal skills, including experience of building networks, managing 

complex relationships and effectively influencing senior stakeholders 

Desirable 

▪ Experience of working in a capital-intensive industry and / or engineering or 

manufacturing, with the delivery of high-integrity, tightly specified products 

▪ A record of supporting companies to deliver commercial growth and diversify into new 

markets 

▪ Experience of working with the public sector 

Essential attributes  

▪ Ability to cope with multiple stakeholders and ambiguity 

▪ Demanding and capable of effectively holding the Chief Executive to account 

underpinned by an empathetic approach 

▪ Team player and active listener capable of influencing rather than directing 

▪ Undoubted integrity, with an understanding of, and personal commitment to, the Seven 

Principles of Public Life (Appendix II) 

▪ Politically astute 

 
 
TERMS OF APPOINTMENT 
 
This is a ministerial appointment and not an offer of employment. Such appointments are not 

normally subject to the provisions of employment law.  

Time commitment and remuneration   
 
The post requires a time commitment of six days a month, for which the annual remuneration 
is £90,000. The appointment is not pensionable. Candidates must have the time available to 
fulfil the role; it is likely that much of this will be at the Company’s site in Sheffield.  
 
The Chair will be entitled to claim for travelling and reasonable related expenses which are 
incurred in attending committee meetings or making any other visits that may be required. 
 
Appointment term  
 
The appointment will be for a fixed term of three years. There may be a possibility of re-
appointment, subject to a satisfactory annual appraisal of performance assessed by Director 
General Nuclear and at Ministerial discretion.  
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Location  
 
Meetings are usually held at Sheffield Forgemasters, Sheffield. Occasional travel to other 
locations, primarily London, may be required. 
 
Confidentiality  
 
You will be subject to the provisions of the Official Secrets Act and required to exercise care 
in the use of official information acquired in the course of official duties, and not to disclose 
information which is held in confidence.   
 
Political activity 
 
Members will need to show political impartiality during their time on the Board and must 

declare any party-political activity they undertake in the period of their appointment. Details of 

the successful candidate’s declared political activity must be published by appointing 

departments when the appointments are publicised.  

 

Your political activity will be kept separate from your application and will only be seen by the 

Panel prior to interview – the Panel may at that stage explore with candidates any potential 

for conflict of interest. It is appreciated that political activities may have given you relevant 

skills, including experience gained from committee work, collective decision making, resolving 

conflict and public speaking. If, therefore, you have had such experience and you consider it 

relevant to your application for this post, you may if you choose include it separately in the 

main body of your application.  

 
 
APPLICATION AND APPOINTMENT PROCESS  
 
If you wish to apply for this position, please supply the following: 
 

▪ A CV setting out your career history and including details of any professional 

qualifications (maximum two sides A4, minimum font 12)  

 

▪ A short supporting statement giving evidence of the strength and depth of your 

ability to meet the criteria of the role and required specialism(s). Please provide specific 

examples (maximum two sides A4, minimum 12 font) 

 
▪ In addition, you are expected to complete the expression of interest form and  

provide contact details for two referees (by providing their details you are giving 

consent for us to contact them should you be successful at the shortlisting stage) and 

identifying any conflict of interest 

 

Completed applications should be emailed to SFM@kornferry.com by the closing date of 
23:59 on 7th October 2022. 
 

▪ Korn Ferry will acknowledge receipt of your application and keep you updated on the 

progress of the competition. All candidates will be notified of the outcome of their 

application 

 

▪ After long-listing, the Assessment Advisory Panel (AAP) will sift and assess each 

application against the criteria, to produce a shortlist to invite to interview 

mailto:SFM@kornferry.com
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▪ Shortlisted candidates will be invited to ‘one-to-one discussions’ with key stakeholders. 

Further details will be provided to you in advance  

 

▪ The AAP will then conduct interviews to ascertain which candidates are appointable to 

the role 

 

▪ Interviews are expected to take place in Korn Ferry’s Offices, Ryder Court, 14 Ryder 

St London, SW1Y 6QB. Further details about the format will be provided to you in 

advance. A subsequent visit to Sheffield Forgemasters’ site may be required 

 

▪ The decision to appoint to this role rests with the Secretary of State 

 

▪ Candidates considered appointable by the AAP may be invited to meet with the 

Secretary of State or Minister for Defence Procurement before a final decision is made. 

As a result, there may be a delay in informing candidates of the outcome of the 

competition 

 

▪ The successful applicant will be required to sign the Official Secrets Act and go through 

the appropriate security checks for this position 

 

The AAP’s composition along with the indicative timetable for the recruitment can be found at 

the next page. 

Please note: Candidates will be able to claim for reasonable expenses incurred travelling to 

and from the interview.  Claim forms will be provided with invitations to interview. 

 

Eligibility Criteria 

This is a Reserved post. Only UK nationals may be appointed in such posts. 

The candidate is expected to inform the Secretary of State if they intend to accept a prominent 

position in any political party and to understand that the appointment may be terminated if it 

is felt that the position is incompatible. 

There are circumstances in which an individual may not be considered for appointment. If: 

▪ You have received a prison sentence or suspended sentence of 3 months or more in 

the last 5 years; 

 

▪ You are the subject of a bankruptcy restrictions order or interim order, or a debt relief 

order or interim debt relief order under Schedule 4ZB to the Insolvency Act 1986; 

 

▪ You are disqualified from acting as a company director under the Company Directors 

Disqualification Act 1986; 

 

▪ You have been removed from trusteeship of a charity. 

Conflict of Interest and Due Diligence  

Please note: Due Diligence will be undertaken on all shortlisted candidates. References may 

also be taken. 
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If you have any interest that might be relevant to the work of the Sheffield Forgemasters and 

which could lead to a real or perceived conflict of interest if you were to be appointed, please 

provide details in the Expression of Interest form. This includes other MOD Boards and 

Committees on which you are already appointed. If you have queries about this and would like 

to discuss further, please contact SFM@kornferry.com  

Given the nature of public appointments, it is important that those appointed as members of 

public bodies / Committees maintain the confidence of Parliament and the public.  If there are 

any issues in your personal or professional history that could, if you were appointed, be 

misconstrued, cause embarrassment, or cause public confidence in the appointment to be 

jeopardised, it is important that you bring them to the attention of the AAP and provide details 

of the issue(s) in your application.  In considering whether you wish to declare any issues, you 

should also reflect on any public statements you have made, including through social media.   

As part of our due diligence checks we will consider anything in the public domain related to 

your conduct or professional capacity.  This will include us undertaking searches of previous 

public statements and social media, blogs etc.  Any information found may be made available 

to the AAP who may wish to explore further with you should you be invited to an interview.  The 

information may also be shared with Ministers and the Cabinet Office. 

 

Advisory Assessment Panel composition 

Chair: Lorna Gratton 

Government Shareholder Representative 

Member: Ian Kenyon 

Defence Nuclear Organisation, Finance and Programmes Director  

Independent: Janet Ashdown 

Nuclear Decommissioning Authority – Non-Executive Director 

 

 

Indicative Timetable 

Please note that these dates are indicative and subject to change.  

Closing date 7th October 2022 

Long-listing meetings Week Commencing 10th Oct - 11 Nov 

Short-listing meeting Week Commencing 14th November  

Candidate interviews Week Commencing 28th November 

Site Visit  Week Commencing 5th December  

Decision and Announcement  Week Commencing 19th December  

Start (provisional) date: January 2023 

mailto:SFM@kornferry.com
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Further Information  
 
If you have any queries about this role, please contact SFM@kornferry.com.   
 
Please note: it is your responsibility to ensure we receive your application by the closing date.  
 
General Data Protection Regulation  
 
The Ministry of Defence is the controller for any personal data which you provide to us in your 
application. 
 
Information provided as part of your application will be kept securely within MOD and 
destroyed within 24 months after the conclusion of the recruitment campaign. 
 
Diversity information  
 
MOD gathers diversity evidence on MOD’s public appointments. This data is collected in the 
public interest for statistical monitoring and to inform MOD’s recruitment policies in accordance 
with the Department’s public sector equality duties. If your answers contain any information 
that allows you to be identified, MOD will, under data protection law, be the controller for this 
information. 
 
Once you have completed your application, you will be sent an automatically generated email 
asking you to complete a Diversity Monitoring Form.  Your Diversity Monitoring Form will be 
stored separately from your application and will play no part in the selection process. 
Anonymised statistical breakdowns may be shared with the Cabinet Office and the Office of 
the Commissioner for Public Appointments for the purpose of informing public policy on equal 
opportunities in public appointments. 
 
Diversity information retained in personalised form will be deleted after the regular statistical 
returns to the Cabinet Office have been completed. 
 
 
Disability Confident Scheme for Disabled Persons 
 
As a member of the Employers Forum on Disability, we are committed to actively encouraging 
applications from people with disabilities. Applicants with a disability are guaranteed an 
interview if they meet the minimum criteria for the appointment, as outlined in the relevant role 
description. Declaring a disability for the purposes of a guaranteed interview is your decision 
and is entirely voluntary.  
 
Whether you choose to apply under the Disability Confident Scheme or not you can still ask 
us to make particular arrangements for you when attending an interview. You can also contact 
us if you want to discuss the criteria for the role or have questions regarding your application. 
 
If you cannot apply online, please post application marked for the attention of Alex Robinson, 
Korn Ferry, Ryder Court, 14 Ryder Street, London, SW1Y 6QB 
 
Other personal information collected as part of the application 
 
The remaining information that we collect about you is used to inform decision-making on 
public appointments, an activity which is carried out in the public interest. This information is 
not shared outside MOD, except where you have indicated that you are happy for your details 

mailto:SFM@kornferry.com
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to be shared with the Cabinet Office so that you may be contacted about similar future 
opportunities. If at any time, you would like your CV and contact details to be removed from 
this database, contact the MOD via email at - cio-dpa@mod.gov.uk  
 
Privacy policy  
 
Any data about you will be held in secure conditions with access restricted to those who need 

it in connection with dealing with your application and the selection process. 

 

The MOD Personal information charter contains the standards you can expect when we ask 

for, hold or share your personal information and your rights under the law. Further information 

can be found in the DBS Privacy Notice on the way the DBS Civilian Personnel, Resourcing 

processes your data in line with the charter. 

 

Our data protection policy is in line with the requirements of the General Data Protection 

Regulation and Data Protection Acts. Our data protection officer can be contacted by writing 

to cio-dpa@mod.gov.uk 

 

To understand how UK Government Investments will use your personal data for the purpose 

of this recruitment campaign and to understand your rights under the General Data Protection 

Regulation please access this link.  

 

Your initial contact details, including your name and address will be held by the DBS for a 

period of up to two years. 

 

If you submit an application, that and any supporting documentation, will be retained by DBS 

for up to two years. Information held electronically, will also be held for up to two years. 

 

If you would like these details to be removed from our records as soon as this recruitment 

campaign is completed, please write or email to DBS Non-Standard Appointments Team: 

 

Defence Business Services (DBS) NSAT 
Oak level 2 # 6030-8 
West Wing 
Abbey Wood North 
New Road 
Stoke Gifford 
Bristol 
BS34 8QW 
 
Complaints 
 
We aim to process all applications as quickly as possible and to treat all applicants with 

courtesy.  If you feel that you have any complaints about the way your application has been 

handled, please contact: simon.vaughan-edwards@kornferry.com Tel: +44 7720 296 237 

 
 

mailto:cio-dpa@mod.gov.uk
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Forganisations%2Fministry-of-defence%2Fabout%2Fpersonal-information-charter&data=02%7C01%7C%7C0740cc20b17b4f39869508d64fa0756f%7Cbe7760ed5953484bae95d0a16dfa09e5%7C0%7C0%7C636783947903890048&sdata=Xx515yRrxYRjtMm1JYUOuXLQUKA6%2BXPmymlwHD6ZkYU%3D&reserved=0
https://www.gov.uk/government/publications/defence-business-services-privacy-notice
mailto:cio-dpa@mod.gov.uk
https://publicappointments.cabinetoffice.gov.uk/wp-content/uploads/2020/12/UKGI-Privacy-Notice-for-Public-Appointment-Applicants-Jan-2020-1.pdf
mailto:simon.vaughan-edwards@kornferry.com
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KORN FERRY CONTACTS 

 

Simon Vaughan-Edwards 

Senior Client Partner 

Head of Defence, National Security and 
Government EMEA 

Ryder Court, 14 Ryder Street 

London, SW1Y 6QB 

+44 7720 296 237 

simon.vaughan-edwards@kornferry.com  

Nick Rose 

Principal, Head of Infrastructure, 
Construction & Services, EMEA  

Ryder Court, 14 Ryder Street 

London, SW1Y 6QB 

+44 (0) 207 024 9389 
nick.rose@kornferry.com 

Alex Robinson  

Executive Assistant  

Defence, National Security and Government 
EMEA 

Ryder Court, 14 Ryder Street 

London, SW1Y 6QB 

alex.robinson@kornferry.com  

 

 

  

mailto:simon.vaughan-edwards@kornferry.com
mailto:nick.rose@kornferry.com
mailto:alex.robinson@kornferry.com
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Appendix I  –  THE ROLE OF THE BOARD 
 
The Board of Sheffield Forgemasters is an open and collegiate group. The executive and non-
executive directors work effectively together in a dynamic and demanding environment, with 
non-executive directors providing external perspectives and challenge. The Board is ultimately 
responsible for the success of Sheffield Forgemasters and the directors are committed to the 
highest standards of corporate governance to enable the Company to achieve its aims and 
objectives. The Board is responsible for leading the Company’s values and standards. It 
monitors the work of the Executive Team against the stated strategic objectives. 
 
Sheffield Forgemasters’ Board is comprised of the Chair, three executive directors (CEO, CFO 
and COO), three independent non-executive directors and a shareholder representative non-
executive director nominated by the MOD.  
 
The shareholder role is performed by UK Government Investments on behalf of MOD.   
 
The Board is specifically responsible for: 
 

▪ Taking forward the aims and objectives of the Company consistent with its overall 

strategic direction (including the strategic objectives) agreed by the Shareholder 

▪ Providing effective leadership of the Company within a framework of prudent and 

effective controls which enables risk to be assessed and managed 

 

▪ Ensuring the financial and human resources are in place for the Company to meet its 

objectives 

 
▪ Reviewing management performance 

▪ Ensuring that the Board receives and reviews regular financial and management 

information concerning the management of the Company 

 

▪ Ensuring that it is kept informed of any changes which are likely to impact on the 

strategic direction of the Company or on the attainability of its targets, and determining 

the steps needed to deal with such changes and where appropriate bringing such 

matters to the attention of the Shareholder Team 

 

▪ Ensuring that any statutory or administrative requirements for the use of public funds 

are complied with; that the Board operates within the limits of its statutory authority and 

any delegated authority agreed with MOD, and in accordance with any other conditions 

relating to the use of public funds; and that, in reaching decisions, the Board takes into 

account guidance issued by MOD 

 

▪ Demonstrating high standards of corporate governance at all times and providing 

effective leadership within a framework of prudent and effective controls which enables 

risk to be assessed and managed; including by using the Company’s Audit and Risk 

Committee to help the Board to address key financial and other risks 

 
▪ Putting in place mechanisms for independent appraisal and annual evaluation of the 

performance of the Chair by the independent non-executives, considering the views of 

relevant stakeholders. The outcome of that evaluation should be made available to the 

Shareholder Team 
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▪ Determining all such other things which the Board considers ancillary or conducive to 

the attainment or fulfilment by the Company of its strategic objectives     

 

▪ Reviews the remuneration policies and incentive policies of Sheffield Forgemasters to 

fulfil the objectives of the Company (within the freedoms and delegations afforded to 

Sheffield Forgemasters); and agrees, based on the recommendation of the Sheffield 

Forgemasters Remuneration  Committee, Chief Executive remuneration for approval 

by the Permanent Secretary through the Shareholder Team  

 

All members of the Board are expected to act in line with high standards of corporate 
governance to ensure that Sheffield Forgemasters complies, where appropriate, with the Code 
of Good Practice for Corporate Governance in Central Government Departments. 
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Appendix I I  –  THE SEVEN PRINCIPLES OF PUBLIC LIFE  
 
The principles of public life apply to anyone who works as a public office-holder. This includes 
all those who are elected or appointed to public office, nationally and locally, and all people 
appointed to work in the civil service, local government, the police, courts and probation 
services, NDPBs, and in the health, education, social and care services. All public office-
holders are both servants of the public and stewards of public resources. The principles also 
have application to all those in other sectors delivering public services. 
 
Selflessness 
Holders of public office should act solely in terms of the public interest. They should not do so 
in order to gain financial or other material benefits for themselves, their family, or their friends. 
 
Integrity 
Holders of public office should not place themselves under any financial or other obligation to 
outside individuals or organisations that might seek to influence them in the performance of 
their official duties. 
 
Objectivity  
In carrying out public business, including making public appointments, awarding contracts, or 
recommending individuals for rewards and benefits, holders of public office should make 
choices on merit. 
 
Accountability  
Holders of public office are accountable for their decisions and actions to the public and must 
submit themselves to whatever scrutiny is appropriate to their office. 
 
Openness  
Holders of public office should be as open as possible about all the decisions and actions that 
they take. They should give reasons for their decisions and restrict information only when the 
public interest clearly demands. 
 
Honesty  
Holders of public office have a duty to declare any private interests relating to their public 
duties and to take steps to resolve any conflicts arising in a way that protects the public 
interest. 
 
Leadership  
Holders of public office should promote and support these principles by leadership and 
example. 

 


